The 2006 Trust Fund Call for Proposals

EXPLANATORY NOTE
 RESULTS FRAMEWORK
1. THE FRAMEWORK
In planning to respond to a certain development problem or opportunity it is necessary to develop objectives that will guide your work.

a) Long-term Objective (Development Goal):  The ultimate change towards which your project is designed to contribute. This usually consists of one or two sentences that are future-oriented and visionary.
b) Project Objectives: What the project hopes to achieve with respect to the problem/opportunity you have identified. This will contribute towards the Development Goal.  To be realistic and achievable these are usually limited to two to four objectives.
Objectives should flow logically from the justification of the project.  An accurate understanding and definition of the problem should lead logically to a description of objectives you want the project to achieve.

To achieve objectives you will need to decide what specific activities you will undertake.  The activities in turn will generate results. Results occur at three levels: 
· Impact: Long-term societal level change. Change that will contribute to the development goal.
· Outcomes: Medium-term change. Change that will achieve the project objectives, if the project objectives are achieved –it will contribute to the development goal. 
· Output: Immediate results of activities completed which generate outcomes.
· See further explanations on impact, outcomes and outputs under 2.1 below.
The framework –the links -therefore looks like this:


THE WORK PLAN

EXPECTED RESULTS

	[image: image1.wmf]Long-term objective/ development goal:  

For example:

To end sexual violence against women in 

Cambodia
	 Impact:  
For example:

Sexual Violence against Women in 
Cambodia reduced by x percent (significant percent)

	Project Objectives: 

For example:
1. To strengthen capacity of NGOs in Cambodia to monitor and lobby for 
implementation of laws and policies with regard to sexual violence
2. …and so on
	 Outcomes: 
For example:

1. Monitoring network created and functioning 

2.  …and so on

	Activities:  
For example::
1. Develop virtual training module for NGOs on laws and policies with regard to sexual violence against women
2. Organize 7 workshops…
3….and so on
	  Outputs:  
For example:

1. Increased use of laws and policies addressing VAW and frequent occurrence of sexual VAW issues in training materials

2. Expanded capacity of trainees…

3. …and so on


2. EXPLANATION OF RESULTS
2.1 Definitions:

	Term
	Definition and explanation
	Example



	Impact 

	The long-term result from a combination of the project outputs and outcomes resulting from action beyond the lifetime of the project. e.g. proposed project intend to contribute to change in society.
	More women in Aceh province able to  enjoy their right to a life free of violence 

	Outcomes


	Medium-term change as an effect of combined achievement of outputs accumulated over the course of the project 
	Budget allocated by public councils to address VAW increased by 20% in x communities in Aceh province. 

	Outputs

	The products, services, or capacities (the concrete products) which result from the completion of activities. 
	1. Capacity of key NGOs in x communities in Aceh province developed to analyze implications of budget for VAW.

2. Key NGOs able to advocate (= capacity) resulting in  increase in VAW allocations with public councils

	Activities

	Actions taken or work performed. 
Activities trigger (start –set in motion) the chain of results. (i.e. 

    to  output         to outcome,       to impact levels)

Inputs, such as funds, technical assistance, training and other types of resources are organized to produce specific outputs.
	Training of 50 key NGO representatives on analyzing budget implications for VAW conducted.



Note! Results statements (output, outcome, impact) explain what are to be achieved, whereas activities explain how these are to be done.
2.2 Developing estimated results (outputs, outcomes, impact)

2.3 Examples

Bad Example, output: “40 community representatives trained on working with police on violence against women” – This only describes the completion of an activity and not the change that occurred to the community representatives from completion of the activity.  

Good Example, output: “Community representatives initiate community meetings involving police”. – This describes a change 

Good Examples: 

Output level “Judges and lawyers more knowledgeable about international human rights standards applicable to violence against women cases”  
Outcome level: “Increased new procedure in the judicial system that reflect greater gender sensitivity” 
2.4 Tips!
· Don’t mix the activity with the result. For example, think about this statement: ‘Twenty training workshops held to increase rights holders’ awareness of violence against women’. In this case the activity is the training workshop and the result (output) is an increase in VAW awareness.
· Be practical, specific and precise –include a geographic location and timeframe –avoid ‘results inflation’. ’Results inflation’ means writing high-flying but unclear results statements, usually to impress donors. However, it is not realistic to expect an output like: ‘Capacity of all government departments to carry out gender analysis fully developed’.  Targeting selected departments within a given timeframe, with the possibility of scaling up in the future will be a more realistic approach. For example, “Ministry of Labor has adequate ability to collect and analyze data as required under CEDAW, at the national level and for each of the 12 regions by 2007”
3. INDICATORS

Indicators help in determining whether results are achieved. As in the case of objectives, indicators are of two types. 
(1)  Process indicators demonstrate whether a project’s plans are being carried out and how efficiently.  Process indicators document the outputs [deliverables] of a project – i.e. workshops held, interviews conducted, materials designed and distributed, etc. – and evaluate them with in terms of the projected timeline and budget.  

 Example: process indicators:  


- Date training manual completed


- Number of police trained in how to respond to domestic violence

(2)  Impact indicators:  How will we know what real difference the project has made?  What evidence, measures or indications will demonstrate that the project’s objectives have been achieved?  Indicators should be:  specific, independent, factual, valid, verifiable, and based on obtainable data.  They may be direct or indirect, quantitative or qualitative.

  Example, impact indicators:  


- Changes in trainees’ knowledge of how to respond to domestic violence


- Changes in police response patterns to domestic violence – e.g. timeliness of interventions


- Changes in percent of police responses resulting in effective interventions – e.g. arrests

Indicators should be selected in the project design stage, so that mechanisms for collecting and retaining data can be built into the project activities.


Only develop indicators that can be measured using the resources available!
Examples of Links between Outcomes/Impact and Indicators
	Impact
	Indicators 

	Violence against women diminished
	· Prevalence rates for domestic violence and rape

· Prevalence rates for harmful traditional practices

· Prevalence of trafficking in women and girls


	Outcomes
	Indicators

	1. Legislation and policies are formulated and implemented to promote and protect women’s human rights


	· Gender-discriminatory provisions removed from national and sub-national legislation and policies

· Legislation and policies adopted to promote women’s human rights and advance gender equality

· Gender equality provisions incorporated into national constitutions

· Poverty reduction strategies and sector-wide approaches reflect gender equality commitments in formulation, implementation and monitoring

	2. Mainstream institutions demonstrate leadership commitment, technical capacity and accountability mechanisms to support gender equality and women’s empowerment
	· Sex-disaggregated data available and used at national level to devise and monitor gender-responsive policies and programmes

· Policies, programmes and resource allocations of regional organizations consistent with gender equality

· MDG processes, CCA/UNDAFs, and peace-keeping operations reflect commitments to achieve gender equality in CEDAW, the Beijing Platform for Action and Security Council resolution 1325

· United Nations country teams and multi-lateral development banks demonstrate increased support to gender equality initiatives


	Output
	Indicators 

	Capacity of women’s organizations supported to complete analysis of gender discriminatory provisions in national legislation
	· Number and quality of analysis of gender discriminatory provisions of national legislation undertaken by women’s organizations

	Capacity of policymakers supported to ensure recognition of importance of adopting legislation and policies promoting women’s human rights and advancing gender equality.
	· Output indicator 1:  Number of policymakers publicly supporting legislation and policies promoting women’s human rights and gender equality (quantitative)

· Output indicator 2:  Opinions of policy makers indicating the importance of legislation and policies promoting women’s human rights and advancing gender equality (qualitative)


4. MEANS OF VERIFICATION
Where and how you will gather your ‘evidence’, i.e. your indicators?
For example:

Government/ Regional body reports

Budget data

Country and alternative reports to CEDAW

Other NGO reports 

Human Development Report indexes, etc.

CEDAW Committee reports

Focus group results

Website usage reports
Key questions to think about when developing expected results





What capacities will change as a result of your project?





What results will be achieved in the short, medium and long term?





What processes will be necessary to achieve the results?





Who will be held accountable for results?
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